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MOJIOKEHUE OF YIIPABJIEHYECKOW KOMAH/E
B MBOY «CJIABCKASA COL»

1. OBHIME ITOJIOKEHUA

1.1. Hactosimiee I[lonoxxenue pazpabotaHo Ha ocHOBaHUM DenepanbHOTO 3aKoHa Ne
273 or 29 12.2012 «O6 o6pasoBanun B Poccuiickoit denepanun», ycrtaBa
oOpa3oBaTeNbHON  OpraHM3allid W ONpeAeNsieT TMOpsAoK  (QopMUpOBaHUS |
NEATEIbHOCTH LIKOJIbHOW YIIPaBIEHYECKON KOMaH/IbI.

1.2. VYmpaBneHueckass KOMaHAa SIBISIETCS YHUKAJIbHBIM PECYPCOM, KOTOPBIM
HEO0OXOJUM JIJIsl YCTEIIHOTO Pa3BUTHS IIKOJIBI B YCIOBUAX OTPAaHUYEHHBIX PECYpPCOB U
BO3pAcCTaloOlled KOHKYpPEHIMHU. YIpaBl€HUYECKass KOMaHJa IIKOJIbl — 3TO Trpynna
COTPYJHHUKOB, CO3/1aBacMasl JUisi aKTUBHOT'O MPOJIBMKEHUS WHHOBALIMOHHBIX METOJIOB
YIIPaBJIEHUS], BHEAPEHUS HOBBIX METOAMK B AearenbHOCTh MBbOY «Cnasckas COILy, B
MPaKTUKY pabOThl AIMUHUCTPATOPOB U NEAATOTOB.

1.3. YpaBneHueckas KOMaHAa OCYIIECTBISIET CBOKO JIESITETbHOCTh B COOTBETCTBUU C
nanHbIM [losio’)keHneM, B TECHOM B3auMOAecTBUU ¢ aaMuHucTpanuen MO «CrnaBckuii
MyHUIUNAIbHBIA  OKpyr KanuHunrpaackoit oOnactu», WHCTUTYTOM pa3BUTHUSA
o0Opa3oBaHUs.

2. HEJIN, 3AJAYN, COAEP’)KAHUE PABOTbI
YIIPABJIEHYECKOU KOMAH/IbI

2.1. Lenbto ynpaBiaeHYECKOW KOMAaHIbI SIBISETCS OpraHU3alus LeJCHAIpPaBICHHOM
NEATENBHOCTH ISl AaKTUBHOT'O ITPOJIBHKEHHSI MHHOBALMOHHBIX METOJIOB YIIPaBJIECHUS,
COBEpUICHCTBOBAaHUS MEXaHM3MOB HWHHOBAaIMOHHOTO pa3Butuss MBOY «CnaBckas
COIl» 1 MyHHIIMIAILHOM CUCTEMbI 00pa30BaHMUsl, peaan3aluy MPOEKTOB (IIPOrpaMm)
VIy4IIeHUs] KadecTBa oOpa3oBaHusa - mepexona B A((EKTUBHBIA PEeXUM padOThI,
BHEJIPEHUSI HOBBIX METO/MK B MPAKTUKY PabOThl aIMUHUCTPATOPOB U NEAATOTrOB.

2.2. 3apauu yNOpaBIEHYECKOW KOMAaHJBI: dbopMHpoBaHUE TPEMIOKEHUN 110
BHECCHHMIO W3MEHEHUN B HOPMATHBHBIE AaKThl, ONPEICISIONIME BEKTOPHI Pa3BUTHS
IIKOJIbl, MyHUIIUTIAJIBHOW CUCTEMBI 00pa30BaHus Ha OCHOBE MOHUTOPUHTA PE3YIbTaTOB;
MHULMAPOBAHUE M OpraHu3alusi BHEIPEHHs, O0OOLIEHHWE M MPECTABICHUE OIbITa
peaiv3allid WHHOBAIMOHHBIX HMHMIIMATUB B IIKOJIE, CUCTEeMEe OOpa3oBaHUsS OKpYTa,
MOHUTOPUHI BHenpeHus IIpoekToB (mporpamm) C LENbIO IMOCIEAYIOIIEro aHaau3a,
BBISIBJICHUSI ITPOOJIEMHBIX BOIPOCOB M BBIPAOOTKH COBMECTHOTO PEIICHMSI BBISIBJICHHBIX
npoOsieM;  KOOpJAMHAIUSl JIEeATEIbHOCTU TearorH4eCcKuX pabOTHUKOB; pPa3BUTHE
coJiep KaHusl M TEXHOJIOTHI TIOBBIIIEHUS KBATM(PUKAIINKA PAOOTHUKOB 00pa30BaHUS.

2.3. ConmepxanueM paOOThl YMPABICHYECKONW KOMAHIBI SIBISIETCS: OpTaHHU3aIUs
AHATUTUKO-TIPOTHOCTUYECKOM JIEATETbHOCTH MO COCTOSIHUIO U MEPCIEKTUBAM Pa3BUTHS
IIKOJIbI, MYHUIIMNIAIBHONM CHUCTEMbI 00pa3oBaHMs; pa3pabOTKa MPOEKTOB, MPOrpPaMM,



JOPOXKHBIX KapT U APYTUX (POPM CTPATETHYECKOTO MJIAHUPOBAHUS PA3BUTHUS;, Y4acTHE B
(GbOpMHUpPOBAaHUM HOPMATUBHO-MPABOM 0a3bl IIKOJIBI; OpraHU3alMs M TMPOBEICHUE
mepornpusituid; uHdopmupoBanue cotpyaHukoB MBOVY «Cnasckas COII» o xone
peanu3alMd WHHOBAIIMOHHBIX HWHUIIMATUB; MPOBEICHUE KOHCYJIbTAIMU  JUIS
neJaroruyeckux  pabOTHUKOB — IIKOJBI,  KOOpPAMHALIMS ~ B3aUMOJCHCTBUA  C
METOJIMYECKUMH  CIY)KOaMW, MYHULUIAIBHBIMU U  PETHOHAIBHBIMU  OpPraHaMH
yOpaBieHUs o0pa30BaHUEM, IPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU; OOeCIIeueHUe
HAIOJHEHUSI U COMPOBOXKEHHUS IIKOJIBHOTO caiiTa B YaCTU MaTEpPHUAIOB, KacalOIIUXCS
NEATEIbHOCTU yIPaBICHYECKOW KOMaH/Abl 1 HHHOBAIIMOHHOTO Pa3BUTHUS;, OpraHu3aIus
MEpOTIPUATHIA TI0O TIOBBIMICHUIO TPO(PECCHOHATFHOTO YPOBHS  IMEJArOTHYCCKUX
PaOOTHUKOB U WX Y4acCTHsSI B KOHKYpCax W IPYTUX MEPONPUSTHSIX, PACKPHIBAIOIINX JIJIS
ydaluxcsi, NeAaroroB M aJMUHHUCTPATOPOB BO3MOXKHOCTH MOJYyYEHUS MOOIIPEHUM,
IPAHTOB U JAPYIUX BBIPAXKEHUN YCIEXOB, Yy4YacTHE B COCTABJICHUU CMET, 3asBOK Ha
MaTepuaibHO | TEXHUYEeCKOoe  obOecrieueHue;  opraHuzanus  IpodecCHOHaTbHOTO
COTMPOBOXKJICHUSI  TEIaroroB, MPOIICAIINX KYpPChl —TOBBIMICHUS  KBalu(UKAIIUU
(ucnosp30BaHKE TOJYYCHHBIX KOMIIETEHIIUN B pab0oTe HaJl CBOEH METOAUYECKON TeMOM
caMmo00pa30oBaHus, MPOBEACHUE MAaCTEeP-KJIaCCOB, OTKPBITBIX YPOKOB, MEPONPUITHI U
1p.); ydacThe B CEMHHapax, padouux BCTpedax, KOHCYJbTAIMIX C PETHOHATLHBIMU U
MYHUIIUTIATBHBIMU OpraHaMU U CTPYKTYpaMHU MO BOMPOcaM pabOThI MIKOJIBHBIX KOMaH]T
M HamnpaBJCHUSM WHHOBALIMOHHBIM pa3BUTHEM; PACCMOTPEHUE 3aKIIOYEHUH 00
3 PEKTUBHOCTH MEAArOrMYECKUX UHUIMATUB, MyHUIIUIIAIBHBIX MMPOEKTOB U MPOEKTOB
00pa3oBaTEIbHBIX OPraHU3allMi; y4acTHE B OLIEHKE KOMIIETEHTHOCTH IMEIaroru4eckKux
pabOTHUKOB U OOydYarolmMXcs; MOATOTOBKA MPEIJIOKEHUN MO Pa3BUTHUIO CHUCTEMBI
obpazoanust MBOY «Cnasckas COILI».

3. COCTAB, PEI'VIAMEHT PABOTbI, KPUTEPUU OHEHKHN KAYECTBA
JAEATEJBHOCTHU YIIPABJIEHYECKOU KOMAH/IbI

3.1. CocTaB ynpaBiieHUe€CKOW KOMAaHJIbI U CPOK €€ paboThl YTBEPKIAACTCS MPUKAZOM
TUPEKTOpA.

3.2. CoctaB ympaBi€HUECKOW KOMaHIbl (HOPMUPYETCS U3 JUPEKTOpaA IIKOJBI, €ro
3aMEeCTUTENEeH, IeIarorn4eckux pabOTHUKOB.

3.3. PykoBoauTenemM ympaBiIE€HYECKOM KOMAHABI SBISAETCS AUPEKTOP, KOTOPBINA
MPUHUMAET Ha ce0sl OTBETCTBEHHOCTD 3a IOCTUKEHUE PE3yJIbTaTOB ACSITEIbHOCTH.

3.4. JlesaTenbHOCTh YIPABICHUYECKOM KOMAaHIbl OPraHU3yeTCsl HAa OCHOBE IUIaHa
paboThl, MPUHUMAEMOI0 Ha 3aCEIAHUH YIIPABICHUYECKON KOMaH/bl U YTBEPKIAEMOT0 Ha
3acelaHnuHt MeJarorn4eckoro COBETa IIKOJIbI.

3.5. YnpaBrieHueckas KOMaHJla He peXe OJIHOTO pa3a B MecCAll MPOBOAUT 3acCeJaHue C
00s3aTeIbHBIM BEICHUEM MPOTOKOJIOB, YTBEPKIAIOIIUX MPUHSTHIC PEILICHHUS.

3.6. Kaxnoe W3 pemieHui, 3aHOCUMBIX B IPOTOKOJ, INPUHUMAETCS OTKPBITHIM
rojJOCOBaHUEM HE MeHee 4eM 2/3 OT 0OILIero CIHUCOYHOTO COCTaBa YHpPaBIIEHYECKOU
KOMaH/IbI.

3.7. Bce nmnpuHsAThle peuieHUs 00sA3aTENbHO JOBOAMTCA JI0 BCEX YJICHOB
IIEJarOrH4eCcKOro KOJIEKTUBA.

3.8. Hadopmanust 0 IEATETHHOCTH YIPABICHUYECKOM KOMAHJIbI [OJDKHA OBITh
IIPEJICTaBJICHA HA CAUTE IIKOJIbI.



3.9. OCHOBHBIMH KpPUTEPHUSIMU OLICHKHM KauyecTBa JACATEIBHOCTH YIPABICHUYECKOU
KOMAaH/Ibl SIBJIIFOTCS: aKTyaJIbHOCTb MEPONPUATUI, OCYIIECTBIIEMBIX IS JOCTHKECHHUS
LeJIM— PAa3BUTHA KayecTBa 00pa30BaHus; LEJIeCO00pa3HOCTh U 3HAUMMOCTh pa3paboToK
JJI1 OCYLIECTBJICHHSI IPOIIECCOB IMOBBIIICHUS KadyecTBa OOpa3oBaHUS; peau3arius
IPOEKTHBIX ITOAXOJIOB B OCYILIECTBICHUU IEATEIBHOCTH YINPABICHYECKOM KOMAaHIBI,
MOCIIE0BATEIBHOCTh U CUCTEMHOCTh MEPOIPUSTHI; MPOsIBICHHE B paboTe JEI0BOiA,
UH(GOPMALIMOHHON KYJIBTYPHI, JOOPOKEIATEIHHOCTH U HACTOMYUBOCTH B MPEOJOJICHUH
MIPENATCTBUM.

4. IPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTD YWIEHOB IIYK

4.1. JupexTtop MIKOJIBIL: co3gaer yciuoBus st 3h(EexKTuBHONH  pabOThHI
yNPaBJICHYECKOW  KOMaHJbl, O00ECIEUYMBAET COOTBETCTBYIOIIMM  MPUMEHSEMbBIM
TEXHOJIOTUSIM YPOBEHb TMOJTOTOBKHM MEJAaroTHYECKUX M HHBIX paboTHUKOB IlIkosbr
MyTEM CO3JIaHUs YCIIOBU JJIsl OpraHU3aliy MOBBIIICHUS KBATU(DUKAIIUN.

4.2. KoopauHaTop yHpaBJICHUYECKOW KOMAaHJIbl: KOOPAWHUPYET OCHOBHBIE HTallbl
paboThI; OpraHU3yeT U MPOBOJUT MOHUTOPUHT, OCYIIECTBIISIET CBSI3b C METOIMUYECKUMHU
CIy>k0aMH, MYHULMOAIBHBIMU UM  PETMOHAJIBHBIMU  OpraHaMu  yHOpaBJICHUs
0o0pa3oBaHMEM; OCYIIECTBISIET KOHTPOJb 3a IMOCEHIAEMOCThI0 KYpPCOB MOBBIIICHUSI—
KBATM(pUKAIMK, OOyYaroNIMX CEMHUHApPOB, MPAKTUKYMOB JUJIsi TEAarormuecKux
PabOTHUKOB, OpraHu3yeT 0000IICHUE U MPECTABICHUE OIbITA YUUTEICH.

4.3. UneHsl ynpaBieHYECKON KOMaHAbl: OPraHU3yIOT JIEATEIbHOCTD MEJarornueCKux
pabOTHUKOB 0Opa3oBaTEIbLHON OpraHM3alud [0 peaju3allid HWHHOBAIMOHHBIX
WHUIIMATUB, OCYIIECTBISIOT CUCTEeMaTHYeCKUil aHanu3 3(PPEeKTUBHOCTU JEATEIbHOCTH
MeIaroruecKux pabOTHUKOB 00pa30BaTEIbHON OpraHU3allUH.

4.4. YneHsl ynpaBieHYECKOM KOMAHABI MMEIOT MPABO: BHOCUTH NPEMJIOKEHUS B
MOBECTKY JIHSI 3aceaHus YIpPaBJIEHYECKOM KOMaHIbl U TO MOPSIAKY €ro BEICHUS;
u3Jiarath CBO€ MHEHHME MO OOCYXKJaeMbIM Ha 3aCEIaHMSIX YMPABICHUYECKON KOMAaHJIbI
BOIpOCcaM; TMoJdydaTh UHGOPMAIIMIO O XOJ€ BBIMOJHEHUS PEIICHUN YyNpaBiIeHYECKON
KOMaHJIbl, Ha TOCEIICHWE W aHAJIU3 MEPONpPUATUA U MATEpPHAJOB B paMKax
NEATEIIbHOCTH  YIPaBJICHYECKOW KOMAaH/IbI; Ha T[PUOPUTETHBIE BO3MOXKHOCTH
MOBBIIICHUS KBATU(DUKAITUY.

4.5. UneHsl ynmpaBlIieHUY€CKOM KOMaH bl 00s13aHbI: AKTUBHO Y4aCTBOBATh B 3aCEIaHUIX
YIPABJICHUYECKOM KOMaH/Ibl, B 00CYKICHHH PacCMAaTPUBAEMbBIX BOIPOCOB M BHIPAOOTKE
pEelIEHU TI0 HUM; Y4YacCTBOBAaTh B OPraHM3allMd MEPONPHUITHI B paMKax pean3aluu
maHa paboThl YNPaBIEHYECKOW KOMAHIbI;  OCYIIECTBIISITH CaMOOLIEHKY CBOEH
NEeATEIIBHOCTH.



		2023-05-22T17:56:45+0200




